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The challenge





The objective…

…leverage technology to help them achieve



Business intelligence



Personalization



Higher education ERP landscape



Why have ERPs been misaligned with institutional 

goals?



We’ve gone…

…from

• Transaction processing

• Data repository

• e-clerking

…to

• Service delivery

• Information & intelligence

• Knowledge facilitation

What has changed in our systems?



On the way to building a better mouse trap…



Optimizing the “system” to meet your goals

Mission Success

Technology 
& Software

People

Business 
Process

Interfaces

Customizations

Shadow 
Systems



Let’s be in the 10%
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Implementation pitfalls
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Why we’re here



CampusWorks focuses on alignment



High level components

Preparing

• Kickoff

• Survey

Opportunity

Evaluation

• Listening Sessions

• Evaluate Needs

Next Step
•RFP development

Today

May-June

June-July



Our Approach

Begin with the End in Mind
Appreciative Inquiry
Applied throughout the enterprise
Engagement 
Focus groups
Interviews
Observation



Project timeline



Next activities

• Online Surveys

– Week of May 2

• Listening Sessions
• Champlain College – May 25-27

• Saint Michael’s College – June 7-9

• Middlebury College – June 14-16

• Advancement (all Colleges) – June 17



Project governance: Your role

Steering Committee

Human 
Resources/Payroll

Finance Advancement
Recruiting & 
Admissions

Financial Aid Registration
Advising & 
Academics

Information 
Technology

Student Affairs & 
Housing



Drive transition through the student experience

Ending
Neutral 

Zone
New 

Beginning

William Bridges, Managing Transitions



Elephants can’t dance



Or can they…?



Considering alternatives

People

Adaptability

Capability

Return on Investment

Time

Money

People

Usability

Business Process

System Flexibility

Building a Stronger 
Future



Q&A


